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PROVIDE A SUMMARY OF THE EVIDENCE WHICH WAS OBTAINED  
�����Ž�ì�ô�à�Ë���Ý�î�¼�¤�ß�•���â�—���ò�˜�ß�•���Þ�‹�û�ª�ß�•���æ�Ë���º�¨�à�ã���”�‘�Ž�˜�Û���ï�Ž�Ÿ�®�‘ 

 
CAUSE OF THE INCIDENT – IDENTIFY THE UNSAFE ACTS/UNSAFE CONDITIONS/SYSTEM 
DEFICIENCIES – USE THE FISHBONE (CAUSE AND EFFECT) 

�”�Ü�ä�´�ß�•���Þ�Ü�ô�ë���Â�Ä�¨�ã���á�•�ª�¨�˜�³�Ž�‘ �����®�›�÷�•�í���•�’�´�ß�•���ì�Þ�Û�Ž�¸�ä�ß�•���Þ�ô�à�¤�˜�ß �™�©�Ž�¤�ß�•���•�’�³���¢�ô�¿�î�—���ï�Ž�Ÿ�®�‘ ���ò�—�õ�•���Ò�ô�è�¼�˜�ß�•���Ý�ü�§���æ�ã 
UNSAFE ACTS 
���æ�ã�•���®�ô�Ï���Ñ�®�¼�— 
 
��  PPE NOT WORN 
�����”�ô�¼�¨�¸�ß�•���”�ó�Ž�×�î�ß�•���•�•�ª�Ì�ã���ï�•�ª�—�­�‡���á�ª�Ë 
 
��  IMPROPER WORK TECHNIQUE 
�����Þ�ä�Ì�ß�Ž�‘���â�ô�à�³���®�ô�Ï���•�î�à�³�ƒ���Ö�ô�’�Ä�— 
 
��  HORSEPLAY/FOOLING 
���¡�•�°�ã�����ï�Ž�¿�î�¿ 
 
��  FAILURE TO FOLLOW PROCEDURE 
�����”�ä�ô�à�´�ß�•���•�•�ï�•�®�Ÿ�ù�•���É�Ž�’�—�‡���ð�à�Ë���“�­�ª�Ø�ß�•���á�ª�Ë 
 
��  FAILURE TO USE GAURDS 

 �������”�³�•�®�£���©�•�®�Ó�„�‘���”�ç�Ž�Ì�˜�³�ù�•���ð�à�Ë���“�­�ª�Ø�ß�•���á�ª�Ë 
 
��  INCORRECT LIFTING 
�����”�Œ�Á�Ž�§���”�Ø�ó�®�Ä�‘���Ê�Ó�®�ß�• 
 
��  OPERATING WITHOUT TRAINING 
�����•�ó�­�ª�—���å�í�ª�‘���Þ�ô�Ð�¸�˜�ß�• 
 
��  OTHER (DESCRIBE) 
�������¢�ô�¿�î�˜�ß�•���ï�Ž�Ÿ�®�‘�����ï�®�§�ƒ 
 

UNSAFE CONDITIONS 
�����”�è�ã�•���®�ô�Ï���Ñ�í�®�Å 
 
�� SPILLAGES 
���•�®�´�—���©�î�Ÿ�í 
 
��DAMAGED FLOORING  
���•�Ž�ô�¿�­�÷�•���ò�Ó���Ò�à�—���©�î�Ÿ�í 
 
�� IMPROPER STORAGE 
�ï�ò�Á�Ž�§���æ�ó�°�¨�—���•�î�à�³�ƒ 
 
�� POOR HOUSEKEEPING 
���”�Ó�Ž�È�è�ß�•���”�ß�Ž�ä�Ë���“�ï�Ž�Ô�Û���á�ª�Ë 
 
�� DAMAGED EQUIPMENT 
���•�•�ª�Ì�ä�ß�Ž�‘���Ò�à�—���©�î�Ÿ�í 
 
�� EXCESSIVE NOISE 
���“�ª�ó�ª�·���ï�Ž�¿�î�¿���©�î�Ÿ�í 
 
��DEFFECTIVE TOOLS/EQUIPMENT 
���•�•�ª�Ì�ä�ß�•�����•�•�í�©�÷�•���ò�Ó���•�ô�Ë���©�î�Ÿ�í 
 
�� INADEQUATE LIGHTING 
�”�’�³�Ž�è�ã���®�ô�Ï���“�ï�Ž�¿�‡���©�î�Ÿ�í 
 
�� CONGESTED WORK AREA 
�Þ�ä�Ì�ß�•���”�Ø�Ä�è�ã���á�Ž�£�©�¯�‡ 
 
�� FIRE  �������Ö�ó�®�£���Ý�Ž�Ì�˜�·�‡ 
 
�� OTHER (DESCRIBE) 
�������¢�ô�¿�î�˜�ß�•���ï�Ž�Ÿ�®�‘�����ï�®�§�ƒ 
 

SYSTEM DEFICIENCIES  
���á�Ž�È�è�ß�•���ò�Ó���Þ�à�§���©�î�Ÿ�í 
 
�� LACK OF FORMAL PROCEDURE 
�ò�ä�³�­���ï�•�®�Ÿ�‡���©�î�Ÿ�í���á�ª�Ë 
 
�� NO TRAINING 
���•�ó�­�ª�—���©�î�Ÿ�í���á�ª�Ë 
 
�� LACK OF PLANNING 
���Â�ô�Ä�¨�˜�ß�•���á�ª�Ë 
 
�� NO RISK ASSESSMENT 
�����®�Á�Ž�¨�ä�ß�•���â�ô�ô�Ø�—���á�ª�Ë 
 
�� LACK OF MAINTENANCE/PPM 
�����”�Ä�Ä�¨�ã���”�ô�‹�Ž�×�í���”�ç�Ž�ô�»���©�î�Ÿ�í���á�ª�Ë 
 
�� UNSAFE DESIGN 
�æ�ã�•���®�ô�Ï���â�ô�ä�¼�— 
 
�� PRESSURE/WORK DEMANDS 
���Þ�ä�Ë���Â�Ð�¿ 
 
�� POOR SUPERVISION 
�”�‘�Ž�×�®�ß�•���Ò�Ì�¿ 
 
�� OTHER (DESCRIBE) 
�������¢�ô�¿�î�˜�ß�•���ï�Ž�Ÿ�®�‘�����ï�®�§�ƒ 
 
 
 
 

LIST THE ROOT CAUSES 
�”�ô�³�Ž�³�÷�•���•�Ž�’�³�÷�•���”�‘�Ž�˜�Û���ï�Ž�Ÿ�®�‘ 

1.  
2.  
3.  

 
 

4.  
5.  

 

CORRECTIVE ACTION PLAN – THE ROOT CAUSES & OTHER CAUSES MUST BE CORRECTED  
  ���”�ô�¤�ô�¤�¼�˜�ß�•���Þ�ä�Ì�ß�•���”�Ä�§ 
OBSERVATION 
�•�Ž�È�£�ü�ä�ß�• 

ACTION 
���ï�•�®�Ÿ�ù�•���á�̄ �ü�ß�•  

BY WHO 
���¬�ô�Ô�è�˜�ß�•���æ�Ë���Ý�î�Œ�´�ä�ß�• 

TARGET DATE 
���Þ�ä�Ì�ß�•���ï�Ž�ì�˜�ç�‡���¦�ó�­�Ž�— 

    
    
    
SUBMITTED TO THE HSE DEPARTMENT ON 
�����ò�Ó���”�Œ�ô�’�ß�•���å�î�Œ�·�í���”�ã�ü�´�ß�•�í���”�¤�¼�ß�•���“�­�•�©�ù���ê�ä�ó�ª�Ø�—���â�— 

 

SAFETY DEPARTMENT REVIEW & APPROVE BY 
�����“�­�•�©�ù�•���Þ�§�•�©���æ�ã���ê�ô�à�Ë���”�Ø�Ó�•�î�ä�ß�•�í���”�Ì�Ÿ�•�®�ä�ß�Ž�‘���á�Ž�× 
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